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All Wales Diabetes Foot Network 
TERMS OF REFERENCE

The All Wales Diabetes Foot Network will be made up of Multi disciplinary Professionals involved in the management of the foot in diabetes. Underpinning and supporting the network will be an executive committee of clinical leads from each LHB who will have overall responsibility within their LHB to ensure processes and structures are in place for the management of the foot in diabetes. This committee will guide and support the aims and objectives set for the network. The network will also engage with the full range of stakeholder groups/networks including:

British Orthopaedic Foot & Ankle Society (Wales) 

Vascular Society 
Tissue viability nursing
Welsh Wound Innovation Centre

Prosthetists and Orthotists (BAPO)
Welsh Endocrinologist and Diabetes Society

Primary Care Diabetes Society

Diabetes UK Cymru and Patient representative groups

Children & Young People's Wales Diabetes Network
College of Podiatry

School of Podiatry: CMET

All Wales NSAG Groups
Welsh government
Other stake holders 
Aims

To continually improve services for the foot in diabetes across Wales; improving outcomes and quality of life throughout the life courses from diagnosis through to amputation.
Objectives

The primary objective of the Network is to enable health boards in Wales to meet the foot recommendations of the Welsh Government’s Diabetes Delivery Plan, which is applicable to 2020, and meet continuing plans beyond the life of the current plan.

The following objectives either support the Diabetes Delivery Plan or are in addition to it.
Clinical Care
· Ensure all Structures and processes are in place in the delivery of the foot in diabetes consistent with the recommendations from the National Diabetes Foot Audit
· Ensure that access to care for patients with diabetes foot disease is equitable across Wales, in line with National Taxonomy, NICE Guidelines etc
· To identify gaps in service, barriers and challenges to service improvement and approaches to address these and improve outcomes
· To work proactively across Primary, community and secondary care to ensure a whole system approach to diabetes foot disease, leading to improved outcomes
· To ensure all Healthcare professionals have the right knowledge to support their citizens and patients in prevention and self management of their foot health risks and preventative where no risks.
· To improve educational support for patients with diabetes in self awareness and management, leading to improved co-production. Activation to enable behavioural change
Clinical Targets
· To see year on year reductions in amputations and improved healing rates in patients with diabetes foot disease across Wales.

· To continue participation in relevant clinical audits (NaDIA and NDFA)
· To review potential of supporting an all Wales wound repository in collaboration with Welsh Wound Innovation Centre.

Guidelines
· To endorse all-Wales adoption of the principles behind the National guidelines for prevention and management of diabetes foot disease.
· To develop all-Wales guidelines for aspects of care not covered in National guidelines.

· To explore approaches to the provision of out of hours care, with review of 7 days working within Podiatry 
· To provide ongoing All-Wales primary care and others, education and support for identification and referral of those at increased risk to ulceration and amputation.
· To utilise competency frameworks to support succession planning for healthcare professionals in management of the diabetic foot.
· To enable and empower patients and citizens in their own care through structured education/empowerment/co-production  
Networking
· To share information, highlighting, celebrating and promoting best practice and disseminating new approaches

· To provide peer support, advice and good counsel

· To facilitate voluntary and stakeholders engagement with the network

· To regularly link with the regional networks in England, and other networks in the UK countries and further afield to share learning

· To provide information and guidance and work collaboratively with Welsh Government and health boards to support improvement in quality and funding of diabetic foot disease across Wales.

· In conjunction with relevant partners, to work towards a consistent high quality model of care throughout Wales.
· Link with FDUK etc
Projects
· Develop project work plan against recommendations within the Diabetes Delivery plan – December 2016
· To review ‘Putting Feet First Pathway’ and link to principles of Prudent health Care

· Develop working groups looking at developing supporting documents to underpin competent service delivery
Research and Development
· To aid research through the diabetes foot network, working in collaboration with the All Wales research group and Welsh Wound Innovation Centre.
· To facilitate peer review and the incorporation of peer review findings into health board service planning

Network Structure and Membership
The network will be chaired by the National Diabetes foot Co-ordinator for Wales and reviewed at end of the two year secondment. This term may be extended in line with the secondment and agreement from the executive committee.
The Chair will have the support of an executive steering group consisting of clinical representatives from different health boards. These representatives must have a key role within their organisation linking into their diabetes service development groups. 
The steering group will assist in compiling the agenda, informing the network members, leadership and participation in Network project groups, taking notes and following up actions.
Network membership will include all diabetic foot leads in the Welsh Health Boards, Podiatry school, College of Podiatry, Welsh Wound Innovation Centre and including all stakeholders with an interest in diabetic foot disease, including Welsh Government, Diabetes UK Cymru and other Network representation. 
Welsh Wound innovation Centre will be the host to the Network allowing opportunities to look at collaborative working. The venue is to be offered free of charge for Meetings, to include 4 executive meetings with two of these part of two All Wales Network meetings.
Meetings
Network meetings will be held twice a year supported by 4 executive meetings. Meetings will include discussions about the network’s ongoing activity and business as well as selected expert speakers and opportunities to update each other, share news and network as appropriate to support members in their practice.
Support for venue and refreshment costs may be provided by sponsors, as necessary and appropriate.
Meetings will be chaired by the National Diabetic foot co-ordinator for Wales and minutes taken by the all Wales Network Co-ordinator. Any supporting documents/agenda and previous minutes will be distributed 5 working days prior to the next meeting. Any submissions must be received by the All Wales Network Co-ordinator at least 5 working days before the agenda is sent out. 
Accountability/Reporting
The network will report when required to the All Wales Diabetes Implementation Group, National Diabetes Service Advisory Group, National Orthotic and Podiatry service advisory group and Welsh Government as appropriate.
An annual report on the work of the network will be provided to Health Boards and key stakeholders to include address of inequalities in care and improvements in outcomes.
Quorum

The executive steering group as representative of their LHB, must ensure individual Health Boards support the network and attendance. This will include having a named deputy for each executive member in case of non attendance.

Committee                                                                                  Alternative
	Scott Cawley – Foot Co-ordinator & C&V 
	Sue Dayananda/Vanessa Goulding

	Sally BloomField                  ABMU
	Jane Neathey

	Gareth Lloyd-Hughes          BC
	Joanne Roberts/Eryl Gilliland

	Denise Jenkins                    Cwm Taf 
	Bryan Watters

	Heather Barnes                    AB
	Melissa Blow

	Joanne Morris                      Hywel Dda
	Mike Mulroy

	Lorraine Haynes                  Powys
	Jill Jones

	Sean Newton – Secretarial Support
	


Review
The network will review its role and terms of reference annually.
This document was approved by the Executive Steering Group on 10th May 2017
